
Identification of viable projects suitable
for PPP arrangements.

PROJECT IDENTIFICATION
1

Technical, financial, legal and
environmental assessments to determine
project viability.

FEASIBILITY STUDIES
2

 Development of the PPP model, risk
allocation, and contractual framework.

PROJECT STRUCTURING
3

Regulatory approvals followed by
transparent procurement of private
partners.

APPROVAL & PROCUREMENT
4

Construction, operation, and
management of the project by the
private partner.

PROJECT IMPLEMENTATION
5

Continuous oversight to ensure
compliance, quality, and value for
money.

MONITORING & PERFORMANCE
MANAGEMENT

6

Transfer of assets to the public sector or
continuation as per agreement terms.

PROJECT HANDOVER 
7

PUBLIC-PRIVATE
PARTNERSHIP (PPP)

ENGAGEMENT PROCESS

A STEP-BY-STEP GUIDE
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